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[MepBas BcTpeva lNpesngeHta KoHpOIl A.AysaHa ¢
anpekropom WOCCU Kpucom bBeinkepom

Yyactune cneumanuctos BcemupHoro coseta KpeguTHbIX COHO30B
(WOCCU) B Cyspanbckon KoHdepeHUuKn, Ha KoTopom BbIio
npuHATO Cy3aanbcKkoe 3asiBrieHue

MpuHATHE poccuiickon Jlurm KpeanTHbIX COK30B YNEHOM-
Habnopgatenem 8 WOCCU

[MpuBnevyeHne BcemupHbiM coBeTOM KpeauTHbIX COHO30B
(WOCCU) 3apybexHbix 00beaNHEHN KPeAUTHBIX COIO30B A4
OKa3aHus NOMOLLM POCCUNACKAM KpeaUTHBIM KoonepaTusam

Yyactue cneumanmctoB BcemmpHoOro coseTa B paspaboTtke
nepBoro B Poccuu 3akoHa O KpeAUTHbIX Coto3ax (KpeauTHbIX
noTpeduTenbCKux KoonepaTmeax rpaxaaH)

[MpUHSATUE POCCUIACKOW B YrieHbl BceMMpHOro coBeTa KpeanTHbIX
cot3os (WOCCU)

MognucaHue cornaweHna mexay BcemupHbim coseTom
KpeauTtHbix coto3os (WOCCU) u poccuninckoin Jlnrm kpeAnTHbIX
COKO30B 0 peanusauumn TpéxnetHero npoekra WOCCU B Poccumn



NMoceweHue cneumnanuctamm WOCCU poCCUUCKUX
opraHusauumu KpegutHou koonepauuu B 2006 roay
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[lognucaHne MeMopaHgyma

MEMOBEANDUN OF COLLABODRATION
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HanpaBneHua coTpyaHu4yecTBa

WOCCU obecneunt TEXHUYECKYIO NOAOEPXKKY U 0DydeHue
cneunanuctos PJIKC B cdepe nocTpoeHusa YyCcTon4nBowu
CUCTEMBbI KPpEOUTHbIX COO30B COCTOSILLEN N3 3 YacTeEWN:

e VHdOpMaLUUOHHAA noaaepKka CUCTEMbI KPeAUTHbLIX COH30B;

* BHegpeHne coBpeMEHHOW NporpamMmmMbl 0by4eHns
crneLmnanncToB KpeauTHOW KoonepaLmu;

| e yNyylleHne obcnyXuBaHUs YNeHoB, pa3BUTHE U 3aLLMTa
i venyr
| TE,  YCIIYT.




MepBbin ITAI
2006 - 2007

Bropoun 3TAI
2007 - 2008

Tpetun STAITI
2008 - 2009
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JTanbl peanu3auumn npoekKkTa

* AHanus v cuTyaumm Ha pbiHKe 1 06obLeHne nHpopmaumm akcneptamm WOCCU
» PaspaboTka nporpammbl oby4yeHns

» lNonbop un sakpenneHne 3a PJIKC opraHmnsauuu-napTHépa (permoHanbsHom
accoumauumn KC CLLA)

» [NlocTaeka nporpammHoro komnnekca PEARLS v ero agantauus

« AHanu3 cyLlecTBYIOLLEro 3aKoHo4aTeNbCTBa U BbipaboTka NpeasnoXeHWiA No ero
COBEPLUEHCTBOBAHNIO

» [logroToBka TPEHEPOB N Havaro BHegpeHUs nporpammbl 00ydeHmns WOCCU gns
POCCUNCKMX CNeLManucToB KpeanuTHON Koonepauuu

e [omoLLb B OpraHM3aunn 1 NPoBEAEHNN 3aPYOEXHbIX CTaXKMPOBOK POCCUACKIMX
CNeLUMNanicToB KpeaUTHOWN Koonepauum

* Hadano BHeApeHUs B AeATENbHOCTb KpeAUTHbLIX KOONepaTUBOB U permoHanbHbIX
Accoumaumin nporpammHoro komnnekca PEARLS

 [NpakTuyeckoe cogencTBmne B COBEPLUEHCTBOBaHUM (heaepansHoro
3akoHogaTenbcTea

» [lpoBeneHne B Poccuu pernoHansHon MexxayHapoaHon koHdepeHunmn WOCCU

 3aBepLUeHne NOCTPOEHNA CUCTEMBI 0DYYeHNS
« BHeapeHWe equHON CUCTEMbI CTaHAaPTOB U MOHUTOPUHra YreHOB

» PacwmpeHue npoaykToBOro psaa ycnyr, npegnaraemsix Jluron n Accoumaymsamu
CBOVM YneHam



UHdopmMmaumMOHHAA noanepxka

e YyacTme poCCUNCKUX cneunanmcToB KpeguTHou Kkoonepawuum B
meponpuatnax WOCCU

e PacnpoctpaHeHne matepuanoB 0 MEPONPUATUAX NPOBOAUMbIX
poccuinckon JIKC yepes kanansl WOCCU

 [lpuBre4eHne MHOCTPaHHbLIX OpraHn3aunn-napTHEpPOB

* [lpnBrie4yeHne cneunanucTos C Lenbio nodbbnposaHns NHTEpPECOB

poccuinckon JIKC kak BHYTpW CTpaHbl, Tak K 3a pybexxom




NMoarotoBkKa cneuuanucToB

 [logrotoBka TpeHEPOB N3 pernoHanbHbIX Accounauun gns
peanunsauyum nporpammbel oby4eHuns

 [lepegava n BHeQPEHNE COBPEMEHHLIX MPOrpamMmm N MeToaNK
NOA4roTOBKN CreuuanunucToB KpeaAnTHON Koonepaunm

e OpraHunsauus n nposeneHne 3apybexxHbIX CTaXKNMPOBOK
cneunannucToB KpeauTHOM Koonepaun B HaunoOHarbHbIX
obbegnHeHunsax, asnaowmxca yneHamm WOCCU

« Co3gaHune y4yebHo-meToanYeckoro LeHTpa Jlurm kpeamTHbIX Cot30B




YnyJyweHue odcnyXxXuBaHUA YN1eHOB,
pa3BUTUE U 3alunTa ycnyr

« CoBepLUEHCTBOBAHME 3aKoHO4aTENLCTBA ANS obecneyeHuns
BO3MOXXHOCTU KpEAUTHBIM KOonepaTueam pacLunpsaTb pas
NPOAYKTOB, NpeasiaraeMbiX CBOMM YsieHaM

 [lonbop u 3akpenneHne 3a poccumnckon JIKC opraHnsaymm-
napTHepa (perMoHanbHOn accounauunm KpegnTHbelx coto3os n3 CLLUA)
» Pa3paboTka n BHeApeHMe HOBbIX NpoaykTos Jlnrm n Accouuaumn
Ona CBOUX YnNeHoB

o YypexxgeHue opraHmsauuin ana okasaHusa ycrnyr KpeanTHbIM
KoonepaTtusam

 [lpopaboTka Bonpocos o0 BHeapeHun ycnyr WOCCU ans
POCCUNCKUX KPpEeOUTHbIX KoonepaTuBoB Yepes JIury KpeanTHbIX
COO30B




NMepBble waru, 2006 ron

Buaut B ceHTAbpe paboyen rpynnel WOCCU B cocTase 7 YernoBek ans
OLIEHKN COCTOSIHWS PasBUTUA CUCTEMbI KPEAUTHBIX KOONepaTUBOB B
Poccun u BoipaboTke cTpaTernm B3aMMoaencTBUSA U NPaKTUYECKUX

pekomMmeHaaLmin

23-24 oktabpsa 2006 r. B KannHuHrpage cocrodasnach

MexayHapogHasa koHdepeHuus «KpeauTHble noTpebutensckmne
KoonepaTuBbl rpaXaaH N UX posb B peLLEHNN coLmaribHO-3KOHOMNYECKNX
npobnem pernoHa u npeogoneHun 6eaHocTn. CoBpEMEHHBIN ONbIT
Monbwwu n Poccum».,

PaspaboTaHa HoBas ydebHasa nporpaMmma 1 Mo HEW NPOoLUU
obyyeHune 12 poccUNCKUX CneUmannucToB KpeanuTHoM koonepaumm Ha
6ase kpeautHoro koonepatuea CaH-Mateo (CLUA, KanudopHus)

DO ADT C
PEARLS

Poccuinckon Jlure KpeguTHbIX COKO30B nepeaaH NporpamMmMHbIN =

npoaykt PEARLS, KOTOpbIN B HAacTOsILLEE BPEMS NOKanNu3yeTcs N Monitoring
> > et |, Svyste
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Cuctema moHutopuHra PEARLS

1. Poccuncknmn cneumannctamm KpeanTHbIX NOTPpeOdUTENbCKNX
KoonepaTtueoB 1 Jlnrn kpeguTHbIX coro30B B 2004 r. nepeBeneHb!
MaTepuanbl No cucteme moHutopmHra PEARLS, koTopble
pasmMeLleHbl Ha canTe JIurm KpeauUTHbIX COH30B Mo agpecy....

2. B 2004 — 2006 roay npoBeAeHo 5 TpEHUHI-ceMnHapoB No
aHanusy puHaHcoson geatensHocTh KINK no cucteme PEARLS,
Ha KOTOopbIX 06y4dmnnock 95 cneumanncTos

3. B HoA0pe 2006 roay poccumckon Jlvre KpeauTHbIX COO30B
nepegaH nporpamMmmHbiin npoaykt PEARLS, KoTOopbIW B HacTosLee
BpeMs nokanusyetca gns Poccuun n B nepson nonosuHe 2007 roga
OyneT pacnpocTpaHéH cpeaun Bcex YeHoB JInrm KpeauTHbIX COH30B

4. B dbespane 2007 roga B pamkax nposeneHusa dopyma KpeguTHbIX
cow3oB cneunanuctamm WOCCU OyayT npoBefeHbl 3aHATUSA MO
MeTOoAUKe 1Ucnonb3oBaHWA nporpamMmmHoro npoaykra PEARLS gnda
OLIEHKM (PMHAHCOBOro COCTOSHUSA KPeaANnTHOro NnoTpebunTenbCcKoro
KoonepaTtumea



Bo3moxXHOCTU nporpaMmmMmHoro npoaykrta PEARLS

EES \\.-II JE':_Ql.
o] Council

- PEARLS MS Mahn Monu = of Credit
' PEARLS MS Unions, Inc.
AMain Meor & - J = = -
Main Menu P FJ ,r/— ~ ) ” &
Sernariny and Brpare: ‘ Sysiem Optisns I ¥ : f 1 MOﬂitOI‘ing
mpart Expert
System
Bulnﬂ-sl?huh“ m“:::"::;:_

Version 2.05

2 2003 World Coumedl of Credit Unions, Inc
All nghis reserved

» PasHooOpasHble BapnaHTbl BBO4A U UMNOPTA UCXOLHbIX AaHHbIX

o XpaHeHune pasnunyHbIX MacCnUBOB AaHHbIX

o ABTOMaTUYECKMIA pacyéT KoahppuumeHToB PEARLS

o OBMeH thannamm mexay NHCTaNNAUUaMN B 3aKpbITOM pPeEXUME

o Jkcnopt otyétoB B EXCEL, WORD

* AHanuTuka B paspese 04HOro KpeguTHOro Koonepatmsea Un rpynnbl KOonepaTueoB
» Pacuét koadpduumeHtos CAMEL

o CocTtaBneHne busHec-nnaHoB
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